7.2 Menu of Professional Development Options

ABOUT THIS TOOL—Many of our most powerful learning experiences occur outside of classrooms,
workshops, and conferences. This chart is meant to spark creative thinking in deciding how best to
foster employee development. There are many low- or no-cost options that can lead to lasting

learning.

APPLICATION—Study the chart and review with your employees to identify promising professional

development opportunities.
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Source: Developed by the author





